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You and your supervisor share a common objective: to provide you with skills and knowledge that will allow you to perform your job more effectively. This Performance Appraisal (PA) form is designed to allow both you and your supervisor to assess how well you are performing and identify your future training and career development needs.

The PA process is based on an agreed Position Description and objectives as set at the beginning of the review period.

These three questions are left open-ended and broad to encompass general aspects of your role. When answering these questions, take into account your role requirements, past goals and any set objectives.

	1. How do you think you have performed?


Reviewer(s) to complete:

	A.  Which areas of the Position Description have been met?

B.  Which areas of the Position Description have not been met?




Reviewer(s) to complete:

	C.  Any training / orientation required?

D.  All compliance training has been completed?


	2.
Do you have any feedback / comments about the work environment?


Staff member and reviewer(s) to complete together:
	3.
Review of hours of work required?  Discussion on future plans / goals, etc?



